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June 1, 2017

LaDonna Henson

Evaluation and Developmental Center
500C Lewis Lane

Carbondale, IL 62901

Dear Ms. Henson:

It is my pleasure to inform you that Evaluation and Developmental Center has been
issued CARF accreditation based on its recent survey. The Three-Year
Accreditation applies to the following program(s)/service(s):

Community Employment Services: Employment Supports
Community Employment Services: Job Development
Comprehensive Vocational Evaluation Services

This accreditation will extend through April 30, 2020. This achievement is an
indication of your organization’s dedication and commitment to improving the quality
of the lives of the persons served. Services, personnel, and documentation clearly
indicate an established pattern of conformance to standards.

The survey report is intended to support a continuation of the quality improvement
of your organization’s program(s)/service(s). It contains comments on your
organization's strengths as well as any consultation and recommendations. A
Quality Improvement Plan (QIP) demonstrating your organization’s efforts to
implement the survey recommendation(s) must be submitted within the next 90
days to retain accreditation. The QIP form is posted on Customer Connect
(customerconnect.carf.org), CARF's secure, dedicated website for accredited
organizations and organizations seeking accreditation. Please log on to Customer
Connect and follow the guidelines contained in the QIP form.

Your organization should take pride in achieving this high level of accreditation.
CAREF will recognize this accomplishment in its listing of organizations with
accreditation and encourages your organization to make its accreditation known
throughout the community. Communication of the accreditation to your referral and
funding sources, the media, and local and federal government officials can promote
and distinguish your organization. Enclosed are some materials that will help you
publicize this achievement.

Your organization’s complimentary accreditation certificate will be sent separately.
You may use the enclosed form to order additional certificates.

If you have any questions regarding your organization’s accreditation or the QIP,
you are encouraged to seek support from Sandra Edge by email at sedge@carf.org
or telephone at (888) 281-6531, extension 7066.



Ms. Henson 2 June 1, 2017

CARF encourages your organization to continue fully and productively using the
CARF standards as part of its ongoing commitment to accreditation. CARF
commends your organization’s commitment and consistent efforts to improve the
quality of its program(s)/service(s) and looks forward to working with your
organization in its ongoing pursuit of excellence.

Sincerely,

Mﬁc 0.

Brian J. Boon, Ph.D.
President/CEO

Enclosures
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Organization

Evaluation and Developmental Center
500C Lewis Lane
Carbondale, IL 62901

Organizational Leadership

Colleen Kuczynski
Rehabilitation Administration Specialist

LaDonna Henson Three-Year Accreditation
Director

Survey Dates
April 24-25, 2017
Survey Team

Daniel Cockrum, Administrative Surveyor
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Lynette M. Seina, B.S., Program Surveyor

Programs/Services Surveyed

Community Employment Services: Employment Supports
Community Emplovment Services: Job Development
Comprehensive Vocational Evaluation Services

Survey Outcome

Three-Year Accreditation
Expiration: April 30, 2020
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SURVEY SUMMARY

Evaluation and Developmental Center (EDC) has strengths in many areas.
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EDC has effective and dedicated leadership in place. The director 1s well qualified and has a
good understanding of the organization’s needs related to performance improvement and
providing quality services to the persons served.

The staff members work effectively with the persons served and the community. EDC’s staff
members are well trained and dedicated to the organization’s mission.

EDC has a good working relationship with the Illinois Division of Rehabilitation Services
(DRS), which enhances services to the persons served. The communication and collaboration
between EDC and DRS benefits each organization in delivering quahty services to the persons
served.

The Graduate Assistance Program with Southern Illinois University assists EDC mn many areas.
As a result, the persons served benefit from this program. The Graduate Assistant Program is a
great asset to EDC.

The staff members expressed high levels of satisfaction with leadership and the work
environment at EDC; stated that they had a lot of autonomy; and stated that leadership was
involved, collaborative, and a good resource.

Many staff members have longstanding relationships with EDC. Several staff members began
their careers as graduate assistants and returned later to become staff members, which speaks
highly of the organization’s work environment.

The persons served express strong satisfaction with services. Comments from the persons
served include “very professional, very helpful, and learned a lot from them,” “helped me
understand how to understand my disability and make it into an ability,” “they put in the time
for you,” “very good staff,” “they are awesome,” “staff were great advocates,” and “feel blessed

to have found them.”

The vocational evaluation process is thorough and comprehensive, which leads to viable,
individualized recommendations that support the preferences, strengths, and needs of the
persons served. In addition, for persons served referred for placement following a vocational
evaluation, the job matches reflect the vocational evaluation results and result in a good job
match for the persons served.

EDC is commended for its unique services under the Southern Illinois University umbrella. The
use of the organization as a training site for graduate students is mutually beneficial for both
parties and provides EDC with new ideas and the graduate students with mentonng and the
opportunity to be involved in valuable work experience.

The organization offers many valuable opportunities for the persons served. Although many
organizations struggle with transportation barners, EDC not only provides transportation to its
many persons served, but it also has a dniver’s training program that teaches the persons served
that do not have a license to drive and become licensed, creating independence.

EDC has many wraparound services that teach the persons served living skills, pre-employment
skills, and dnving skills, in addition to employment services. This 1s an invaluable service that
encompasses all aspects of some persons’ lives.




B The organization has partnered with many businesses in the community and 1s well respected.
The services are individualized, and job development activities are tailored to the needs and
expectations of the persons served.

B The staff members are well connected to the communities they serve; are members of the local
chamber of commerce; are involved in community outreach with Lutheran Social Services; and
participate in youth transition summits, Centerstone, and Specialized Tramning for Adult
Rehabilitation (START).

EDC should seek improvement in the area(s) identified by the recommendation(s) in the
report. Any consultation given does not indicate nonconformance to standards but is offered
as a suggestion for further quality improvement.

On balance, EDC provides outstanding, well-organized, and well-administered community
employment services, employment supports, job development, and comprehensive vocational
evaluation services. The persons served are highly complimentary of the organization and its staff
members. EDC’s employment services and comprehensive vocational services programs involve the
persons served and other stakeholders in development of individual service plans and the programs
direction. EDC has used the CARF International standards as a tool for continuous quality
improvement and demonstrates substantial conformance to the CARF standards. EDC appears to
have in place a commitment and accountability process that helps to ensure that the CARF
standards will continue to be implemented.

Evaluation and Developmental Center has earned a Three-Year Accreditation. The entire
organization, including the persons served, family members, and staff members, can be proud of the
accomplishments represented by this achievement.

SECTION 1. ASPIRE TO EXCELLENCE®

A. Leadership

Description

CARF-accredited organizations identify leadership that embraces the values of accountability and
responsibility to the individual organization’s stated mission. The leadership demonstrates corporate
social responsibility.
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Key Areas Addressed

B Ieadership structure
B I eadership guidance
B Commitment to diversity
B Corporate responsibility

B Corporate compliance

Recommendations

There are no recommendations in this area.

C. Strategic Planning

Description

CARF-accredited organizations establish a foundation for success through strategic planning
focused on taking advantage of strengths and opportunities and addressing weaknesses and threats.

Key Areas Addressed

B Strategic planning considers stakeholder expectations and environmental impacts
B Written strategic plan sets goals

B Plan is implemented, shared, and kept relevant

Recommendations

There are no recommendations in this area.

D. Input from Persons Served and Other Stakeholders

Description

CARF-accredited organizations continually focus on the expectations of the persons served and
other stakeholders. The standards in this subsection direct the organization’s focus to soliciting,
collecting, analyzing, and using input from all stakeholders to create services that meet or exceed the
expectations of the persons served, the community, and other stakeholders.
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Key Areas Addressed

B Ongoing collection of information from a variety of sources
B Analysis and integration into business practices

B I eadership response to information collected

Recommendations

There are no recommendations 1n this area.

E. Legal Requirements

Description
CARF-accredited organizations comply with all legal and regulatory requirements.
Key Areas Addressed

B Compliance with all legal /regulatory requirements

Recommendations

There are no recommendations in this area.

F. Financial Planning and Management

Description

CARF-accredited organizations strive to be financially responsible and solvent, conducting fiscal
management in a manner that supports their mission, values, and annual performance objectives.
Fiscal practices adhere to established accounting principles and business practices. Fiscal
management covers daily operational cost management and incorporates plans for long-term
solvency.

Key Areas Addressed

B Budget(s) prepared, shared, and reflective of strategic planning
B Financial results reported/compared to budgeted performance
B Organization review

B Fiscal policies and procedures

7~
C AT INTERNATIONAL



B Review of service billing records and fee structure
M Financial review/audit

B Safeguarding funds of persons served

Recommendations

There are no recommendations in this area.

G. Risk Management

Description

CARF-accredited organizations engage in a coordinated set of activities designed to control threats
to their people, property, income, goodwill, and ability to accomplish goals.

Key Areas Addressed

B TIdentification of loss exposures
B Development of risk management plan

6| Adequate insurance coverage

Recommendations

There are no recommendations in this area.

H. Health and Safety

Description

CARF-accredited organizations maintain healthy, safe, and clean environments that support quality
services and minimize risk of harm to persons served, personnel, and other stakeholders.

Key Areas Addressed

B Inspections
B Emergency procedures

B Access to emergency first aid
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B Competency of personnel in safety procedures
| Reporting/reviewing critical incidents

B Infection control

Recommendations

There are no recommendations 1n this area.

Consultation

m Although EDC has a complete health and safety program in place and checks fire extinguishers,
it is suggested that it mark and sign the fire extinguisher tags at the same time self-inspections
are completed.

I. Human Resources

Description

CARF-accredited organizations demonstrate that they value their human resources. It should be
evident that personnel are involved and engaged in the success of the orgamization and the persons
they serve.

Key Areas Addressed
B Adequate staffing

M Verification of background/credentials

B Recruitment/retention efforts

B Personnel skills/characteristics

B Annual review of job descriptions/performance
|

Policies regarding students/volunteers, if applicable

Recommendations

There are no recommendations 1n this area.
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J. Technology

Description

CARF-accredited organizations plan for the use of technology to support and advance effective and
efficient service and business practices.

Key Areas Addressed

B Written technology and system plan

B Written procedures for the use of information and communication technologies (ICT) in service
delivery, if applicable

| Training for personnel, persons served, and others on ICT equipment, 1if applicable
B Provision of information relevant to the ICT session, if applicable

B \aintenance of ICT equipment in accordance with manufacturer recommendations, if
applicable

B Emergency procedures that address unique aspects of service delivery via ICT, if applicable

Recommendations

There are no recommendations in this area.

K. Rights of Persons Served

Description

CARF-accredited organizations protect and promote the rights of all persons served. This
commitment guides the delivery of services and ongoing interactions with the persons served.

Key Areas Addressed

B Communication of rights
B Policies that promote rights
| Complaint, grievance, and appeals policy

B Annual review of complaints

Recommendations

There are no recommendations in this area.
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L. Accessibility

Description

CARF-accredited organizations promote accessibility and the removal of barriers for the persons
served and other stakeholders.

Key Areas Addressed
B Written accessibility plan(s)

|| Requests for reasonable accommodations

Recommendations

There are no recommendations in this area.

M. Performance Measurement and Management

Description

CARF-accredited organizations are committed to continually improving their organizations and
service delivery to the persons served. Data are collected and analyzed, and information is used to
manage and improve service delivery.

Key Areas Addressed

B Information collection, use, and management

B Setting and measuring performance indicators

Recommendations

There are no recommendations in this area.

N. Performance Improvement

Description

The dynamic nature of continuous improvement in a CARF-accredited organization sets it apart
from other organizations providing similar services. CARF-accredited organizations share and
provide the persons served and other interested stakeholders with ongoing information about their
actual performance as a business entity and their ability to achieve optimal outcomes for the persons
served through their programs and services.
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Key Areas Addressed

B Proactive performance improvement

B Performance information shared with all stakeholders

Recommendations

There are no recommendations in this area.

SECTION 2. QUALITY INDIVIDUALIZED SERVICES AND
SUPPORTS

A. Program/Service Structure

Description

A fundamental responsibility of the organization is to provide a comprehensive program structure.
The staffing is designed to maximize opportunities for the persons served to obtain and participate
in the services provided.

Key Areas Addressed

B Services are person centered and individualized

B Persons are given information about the organization’s purposes and ability to address desired
outcomes

B Documented scope of services shared with stakeholders
B Service delivery based on accepted field practices
B Communication for effective service delivery

B Entrance/exit/transition criteria

Recommendations
A.3.b.

Although the organization documents its entry and exit criteria based on the scope of services, it
should document its transition criteria, if applicable. This may be accomplished by creating a policy
on transition criteria or adding an explanation in the handbook that identifies how transfers between
programs will be conducted.
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B. Individual-Centered Service Planning, Design, and Delivery

Description

Improvement of the quality of an individual’s services/supports requires a focus on the person
and/or family served and their identified strengths, abilities, needs, and preferences. The
organization’s services are designed around the identified needs and desires of the persons served,
are responsive to their expectations and desired outcomes from services, and are relevant to their
maximum participation in the environments of their choice.

The person served participates in decision making, directing, and planning that affects his or her life.
Efforts to include the person served in the direction or delivery of those services/supports are
evident.

Key Areas Addressed

B Services are person centered and individualized

B Persons are given information about the organization’s purposes and ability to address desired
outcomes

Recommendations
B.5.b.(2)
B.5.b.(3)

Although EDC develops a coordinated individualized service plan with the active involvement of
the person served that identifies overall goals, a coordinated individualized service plan should
identify specific measurable objectives and the methods/techniques to be used to achieve the
objectives.

B.7.b.

Although it appears that the organization completes risk assessments on the persons served, risk
assessment results should be documented in the individual service plan. This may be accomplished
by modifying the existing service plan to include the risk assessment results.

Consultation

B Although the organization documents reviews of the individualized service plan with the person
served on a regular basis, the documentation in the monthly progress report does not clearly
show that it was reviewed with the person served. It is suggested that EDC develop a system
that shows that the person served was involved in the review. This could be accomplished by
having the person served initial and date the plan at the time of reviews or in monthly progress
reports stating it was reviewed.
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D. Employment Services Principle Standards

Description

An organization seeking CARF accreditation in the area of employment services provides
individualized services and supports to achieve identified employment outcomes. The array of
services and supports may include:

B Tdentification of employment opportunities and resources in the local job market.

B Development of viable work skills that match workforce needs within the geographic area.
B Development of realistic employment goals.

B Establishment of service plans to achieve employment outcomes.

B Identification of resources and supports to achieve and maintain employment.

B Coordination of and referral to employment-related services and supports.

The organization maintains its strategic positioning in the employment sector of the community by
designing and continually improving its services based on input from the persons served and from
employers in the local job market, and managing results of the organization’s outcomes management
system. The provision of quality employment services requires a continuous focus on the persons
served and the personnel needs of employers in the organization’s local job market.

Some examples of the quahty results desired by the different stakeholders of these services and
supports include:

B Individualized, appropriate accommodations.

A flexible, interactive process that involves the person.
Increased independence.

Increased employment options.

Timely services and reports.

Persons served obtain and maintain employment consistent with their preferences, strengths,
and needs.

Person served obtains a job at minimum wage or higher and maintains appropriate benefits.

Person served maintains the job.
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Key Areas Addressed
B Goals of the persons served

B Personnel needs of local employers
B Community resources available

B Economic trends in the local employment sector

Recommendations

There are no recommendations in this area.

SECTION 3. EMPLOYMENT AND COMMUNITY SERVICES

Description

An organization seeking CARF accreditation in the area of employment and community services
assists the persons served through an mdividualized person-centered process to obtain access to the
services, supports, and resources of their choice to achieve their desired outcomes. This may be
accomplished by direct service provision, linkages to existing generic opportunities and natural
supports i the community, or any combination of these. The persons served are included in their
communities to the degree they desire.

The organization provides the persons served with information so that they may make informed
choices and decisions. Although we use the phrase person served, this may also include famzly served, as
appropriate to the service and the individual.

The services and supports are arranged and changed as necessary to meet the identified desires of
the persons served. Service designs address identified individual, family, socioeconomic, and cultural
preferences.

Depending on the program’s scope of services, expected results from these services/supports may
include:

Increased inclusion in community activities.

Increased or maintained abihity to perform activities of daily hving.
Increased self-direction, self-determination, and self-reliance.
Self-esteem.

Housing opportunities.

Community citizenship.

Increased independence.
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Meaningful activities.

Increased employment options.
Employment obtained and maintained.
Competitive employment.

Employment at or above minimum wage.
Economic self-sufficiency.

Employment with benefits.

Career advancement.

B. Evaluation Services

Comprehensive Vocational Evaluation Services

Description

Comprehensive vocational evaluation services provide an individualized, timely, and systematic
process by which a person seeking employment, in partnership with an evaluator, learns to identify
viable vocational options and develop employment goals and objectives. A vocational evaluator or
vocational specialist provides or supervises the services.

An accredited comprehensive vocational evaluation service 1s capable of examining a wide range of
employment alternatives. The following techniques are used, as 1s appropnate to the person being
assessed, to provide comprehensive vocational evaluation services:

Pre-evaluation assessment of assistive technology needs.

Assessment of functional/occupational performance in real or simulated environments.
Work samples.

Employment exploration model.

Psychometric testing.

Preference and interest inventories.

Personality testing.

Extensive personal interviews.

Other appropnate evaluation tests, depending on the individual.

Analysis of prior work and/or volunteer experience and transferable skills.
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Some examples of the quality results desired by the different stakeholders of these services include:
B Realistic job opportunities are explored and identified for individuals.

Employment barriers are identified and ways to overcome these are suggested.

Assistive technology or other accommodations needed are identified.

The evaluation is completed within the authorization period.

The person served understands the results.

The cost per evaluation 1s acceptable.

Interests of the persons served are thoroughly explored.

Evaluation reports lead to job goals.

Transferable skills are identified.

Key Areas Addressed

B Vocational options identified

B Various exploratory techniques used by qualified evaluators
B Screenings are based on and answer referral questions

B Information obtained is shared

B Employment goals

B Personnel meet applicable qualifications for the work

Recommendations

There are no recommendations in this area.

Consultation

m Although EDC verbally reviews testing results with the persons served upon completion of
vocational evaluation and gives interest inventornes to the persons served to take home, it 1s
suggested that the organization also implement a snapshot of the testing results with noted
strengths list for the persons served to also take home. This could include a signature hine to
ensure that the persons served have a clear understanding of testing results.
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C. Community Employment Services

Description

Community employment services assist persons to obtain successful community employment
opportunities that are responsive to their choices and preferences. Through a strengths-based
approach the program provides person-directed services/supports to individuals to choose, achieve,
and maintain employment in integrated community employment settings.

Work 1s a fundamental part of adult life. Individually tailored job development, training, and support
recognize each person’s employability and potential contribution to the labor market. Persons are
supported as needed through an individualized person-centered model of services to choose and
obtain a successful employment opportunity consistent with their preferences, keep the
employment, and find new emplovment if necessary or for purposes of career advancement.

Such services may be described as individualized competitive employment, individual placements,
contracted temporary personnel services, competitive employment, supported employment,
transitional emplovment, mobile work crews, contracted work groups in the community,
community-based SourceAmerica® contracts, and other business-based work groups in community-
integrated designs. In Canada, employment in the form of bona fide volunteer placements 1s
possible.

Individuals may be paid by community employers or by the organization. Employment 1s in the
community.

Job Development
Description

Successful job development concurrently uses assessment information about the strengths and
mnterests of the person seeking employment to target the types of jobs available from potential
employers in the local labor market. Typical job development activities include reviewing local
employment opportunities and developing potential employers/customers through direct and
mdirect promotional strategies. Job development may include facilitating a hining agreement between
an employer and a person seeking employment. Some persons seeking employment may want
assistance at only a basic, informational level, such as support for a self-directed job search.

Some examples of the quality outcomes desired by the different stakeholders of these services
include:

B Persons obtain community employment.

Persons obtain individualized competitive employment.
Employment matches interests and desires of persons.

Wages, benefits, and hours of employment achieved as desired.
Average number of hours worked per week increases.

Average number of hours worked per week meets the desires of the person served.

Full-time employment with benefits.
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B Transition-age youth move directly from their educational environment into community
employment.

Job retention/length of employment.
Potential for upward mobility.
Self-sufficiency.

Integration.

Responsive services.

Safe working conditions.
Cost-effective for placement achieved.

Reasonable length of time from referral to placement.

Employers satisfied with the services.

Employment Supports

Description

Employment support services are activities that are employment-related to promote successful
traiming of a person to a new job, job adjustment, retention, and advancement. These services are
based on the individual employee with a focus on achieving long-term retention of the person in the
job.

The level of employment support services 1s individualized to each employee and the complexity of
the job.

Often supports are intensive for the initial orientation and training of an employee with the intent of
leading to natural supports and/or reduced external job coaching. However, some persons may not
require any employment supports at the job site; others may require intensive mnitial training with a
quick decrease in supports, while some will be most successful when long-term supports are
provided.

Supports can include assisting the employee with understanding the job culture, industry practices,
and work behaviors expected by the employer. It may also include helping the employer and
coworkers to understand the support strategies and accommodations needed by the worker.

Supports are a critical element of the long-term effectiveness of commumnity employment. Support
services address issues such as assistance in training a person to complete new tasks, changes in
work schedule or work promotion, a decrease in productivity of the person served, adjusting to new
supervisors, and managing changes in nonwork environments or other critical life activities that may
affect work performance. Routine follow-up with the employer and the employee 1s crucial to
continued job success.
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Some examples of the quality outcomes desired by the different stakeholders of these services
include:

B Performance level achieved meets requirements of job or position.
Increase in skills.

Increase in hours worked independently.
Increase in productivity.

Increase in hours worked.

Increase m pay.

Employment retention.

Full-time employment.

Employment with benefits.

Increase in natural supports from coworkers.
Persons served treated with respect.

Increase in participation in the community.

Minimize length of time for supports.

B Type and amount of staff interaction meets needs.

0 Job/career advancement.

B Employer satisfaction.

B Satisfaction outcomes that reflect needs and expectations of the employee are met.
B Responsiveness to customers.

B Job club to provide a forum for sharing experiences.

Key Areas Addressed

B Integrated employment choice

B Integrated employment obtainment

B Employment provided in regular business settings
B Integrated employment retention

. Provides career advancement resources
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Recommendations

There are no recommendations in this area.
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